busting the
myths of SAP
Cloud ERP

How SAP delivers exceptional
value and prepares growing
businesses for what's next

)

/
&

W

we commit. we deliver.



table of contents

Misperceptions that are holding businesses back 3
Myth 1: SAP Cloud ERP is too expensive 4
Myth 2: SAP Cloud ERP is built only for big, multinational, and global companies 6
Myth 3: The deployment of SAP Cloud ERP takes too long and is complicated 8

Myth 4: There's not enough proof to convince us about the ROI of adopting SAP Cloud ERP 10
Myth 5: SAP Cloud ERP is sophisticated, but we don’t see enough value in adopting it 12
Customer Story: Paving the way for national growth through digitalisation 14
What delaware offers 16
IGNITE with delaware 17
delaware's ready-made accelerators 19
SAP BusinessAl Starter Package 22

2 | SAP Cloud ERP: Myths, Busted d




@ <>

misperceptions that are holding
businesses back

Growth moves fast, and misconceptions can move even faster. Many organisations
assume SAP Cloud ERP applications are built only for large enterprises, too complex
to adopt, or too rigid to support the speed they need.

But the truth is simple: SAP delivers exceptional business value for companies of
every size, industry, and region.

SAP Cloud ERP provides a core environment that brings together processes, built-in
Al, continuous innovation, and the flexibility to expand as your business evolves. All
these features can be implemented without rebuilding your core processes and data
or taking on technical debt.

Let's set the record straight on what SAP really offers and why more than 460,000

organisations worldwide rely on our solutions to help grow their business with
confidence.
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myth 1

SAP Cloud ERP is *

too expensive.
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SAP Cloud ERP is too expensive.

When predictable costs with fit-to-standard implementations replace unpredictable
projects, more resources are free for innovation. That's how growing companies
achieve enterprise-level performance without a hefty price tag.

SAP Cloud ERP is built to grow with you, not strain your budget. With subscription-
based pricing, you can immediately leverage the features and functionalities you
need now, then scale up as your requirements evolve. Preconfigured, fit-to-
standard best practices can further reduce costly customisations and unpredictable
implementations.

Nearly 80 % of SAP
customers are small and
midsize businesses.
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myth 2

SAP Cloud ERP is
built only for big,
multinational, and
global companies.
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SAP Cloud ERP is built only for big,
multinational, and global companies.

SAP’s modular cloud ERP applications are built for
businesses of every size, not just global
enterprises. Scalable architecture and flexible
pricing make it easier to start small and grow with
confidence.

With built-in best practices and industry-ready
templates, companies can run like leaders from
day one. In fact, approximately 80% of SAP
customers are small and midsize businesses—
further proof that enterprise strength isn't just for
enterprises anymore.
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myth 3

The deployment of SAP
Cloud ERP takes too
long and is complicated.
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the deployment of SAP Cloud ERP
takes too long and is complicated.

Quick realisation of significant value requires a rapid
implementation approach—not long, resource-heavy
projects. Then, you can maintain momentum in your
transformation as the business scales.

The implementation of SAP Cloud ERP is
accelerated with the aid of preconfigured industry
best practices and the tools and processes for a
guided setup. Automation capabilities embedded in
the solutions streamline configuration, testing, and
data migration. And the support of the SAP partner
ecosystem can help ensure you stay on schedule
and within budget.
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myth 4

There's not enough proof
to convince us about the
ROI of adopting SAP
Cloud ERP.
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there’s not enough proof to

convince us about the ROI of
adopting SAP Cloud ERP.

Everyday performance proves the value of SAP
Cloud ERP. Measurable ROl comes in the form of
tfaster close cycles, reduced manual work, and
improved cash flow visibility—all enabled by
connected, data-driven processes.

Real-time analytics make results transparent and
trackable. With automation and best practices
built in, companies achieve continuous efficiency
gains and sustainable growth. This is clear proof
that ROl is an outcome, not a promise.
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myth 5

SAP Cloud ERP is
sophisticated, but we
don’t see enough
value in adopting it.

|
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SAP Cloud ERP is
sophisticated, but we
don’t see enough
value in adopting it.

The true value of SAP Cloud ERP applications lies in
what they help you save and achieve. Connected
processes eliminate duplication and manual work,
while real-time insights improve performance across
every function.

With automation, built-in analytics, and proven best
practices, growing companies can see faster
decisions, lower costs, and higher returns. This
combination of enterprise-grade intelligence and
measurable impact makes SAP Cloud ERP a smart
investment that pays back in growth

and efficiency.
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customer story:
Wanhong Shuangxi Group Hebei Co., Ltd.

Paving the way for national growth through digitalisation

Wanhong Shuangxi Group Hebei Co., Ltd., a consumer products manufacturer, adopted
SAP Cloud ERP as it scaled from a small workshop into a national business, strengthening
operational control, efficiency, and margin management as demand grew.

Built for scale

Established a digital backbone to support rapid business growth
’ and more complex operations across multiple locations.

’ 30% reduction
2

Standardised operations

’ Moved from manual, weight-based tracking to quantity-based In invento ry
management, standardised product coding, and unit-level traceability. ma nagement
labour costs
’ Sharper cost control
3 Improved visibility across inventory, transportation, and finance \
to better manage costs and protect profit margins. 4
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You've heard the myths. Now, see the reality.

SAP Cloud ERP applications are built to help

growing companies move with clarity, speed,
and confidence.

delaware has the right package for you.
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what
delaware
offers
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IGNITE with delaware '

IGNITE is how we help you adopt SAP’s proven cloud ERP — with a clean core and structured speed tailored
for local businesses

What is IGNITE?

IGNITE is delaware’s fast-track SAP Cloud ERP (S/4HANA Public Cloud) model that brings enterprise-grade
transformation info local reach — with the right-sized scope and best practices.

unlocking value: IGNITE's 5-point compass

delaware — Your

Predictable Cost, Right- Speed to Value with Scalability Without Continuous Innovation, s st e B e

Sized to Your Business Rapid Deployment Rebuilding Always Compliant Not Just an S

Whether you're a business leader planning for growth or a CIO modernising outdated systems,
transformation doesn't have to mean disruption. And it doesn't have to start from scratch.
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IGNITE for SAP Cloud ERP

IGNITE is how we help you adopt SAP's proven cloud ERP in gs fast as 3 months — with three distinct
tiers designed to meet you where your business is today and scale for where it's ready to go tomorrow.

Rapidly establishing core financial functions

Pricing starts from SGD 129,000 with implementation time of 3 months

Accounts Accounts
Payable Receivable

+
Core Expanding businesses for next-Level Growth and Supply Chain Control LD SRS

Accounting &
Finanecial Close -
Group Ledger IFRS

Overhead Cost
Accounting

Asset Accounting
- Group Ledger

Accounting & Asset
Financial Close Accounting

Pricing starts from SGD 269,000 with implementation time of 3 to 6 months

General Bank Project Inventory Purchase Consumable
Allocation et Integration (MBC) Financial Contrel Management Contract Purchasing

Extended

Includes Core+ scopes

Complex organisations with advanced business requirements

Pricing starts from SGD 449,000 with implementation time of 6 months+

Actual Costing LA Sell from Stock (SFS) Sales Contract gkt e o
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https://www.delaware.pro/en-sg/store/all-packages/erp-cloud/ignite-for-sap-cloud-erp/64ad0c82-936b-4810-83f9-2ad196ffb636
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delaware’s ready-made accelerators

Centralised Invoice Management
OCR-powered solution on SAP BTP, customised to align with business processes and user needs.
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delaware’s ready-made accelerators

Enhanced AR/AP Ageing Reports
Highly in demand in SAP Cloud
ERP projects, delivering
customised insights beyond
standard reporting.
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delaware’s ready-made accelerators '

Custom Vendor Onboarding via Excel & SAP BTP

Streamlined, Excel-based forms
on SAP BTP to simplify and =
standardise vendor
onboarding.

Gomarslintrmation  Addeis  BuckAcvousi  CompanyDode  SwpperiepDonsment  Ackmsledgeme
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SAP BusinessAl Starter Package

Leverage a powerful set of out-of-the-box Al capabilities & prepare for the future

BusinessAl Explore Activate SAP Activate 3 Workshop &
Workshop Joule Scenarios Guidance

Assess & Select relevant SAP Technical installation Explore the added value for

Capability training
scenario's

n . your business Feedback
+
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why choose us? the delaware difference

Experience
+ delaware has deep SAP & Industry
expertise

+ delaware has global transformation
experience

+ delaware has partnered with SAP to
develop industry solutions pertinent to
our industry verficals

Unique insight & understanding of
the application of SAP technology
+ delawareis a “go to" partner

recommended by SAP Industry in
Manufacturing, Construction & High Tech

+ delaware consultants have worked with
SAP to design some of the unigue solution
requirements

23 | SAP Cloud ERP: Myths, Busted

0O

©

Stability

We have grown since our inceptionin
2003 and continue to attract and retain
the best resources in the business

Lowest atfrition rate in the industry at
less than 7%

Full-time employeesready to fill key
positions for the target start date

Partnership & commitment

Focused on outcomes, and
partnering based on the desired
objectives of the program

delaware is a partner-led/owned
organisation — your delaware Partners
are therefore persconally responsible
and ultimately liable for the success
of the work undertaken
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let’s build what's
next — together

Speak to our team and see
how you can transform your
business today!

delaware
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