
Discover how ERP can streamline your operations; schedule a consultation with our experts today.

ERP Preparation
Checklist
Your checklist for ERP readiness offering a guide 
for food manufacturers to effectively 
implement an ERP system.

• Identify key operational challenges ERP will address.
• Set measurable goals for ERP implementation.

Define Objectives

• Evaluate existing IT infrastructure and its limitations.
• Determine readiness for SAP S/4HANA migration.

Assess Current Systems

• Map your supply chain processes.
• Implement strategies for real-time visibility and risk mitigation.

Optimize Supply Chain

• Identify areas where Al, loT, and machine learning can add value.
• Ensure interoperability of current systems with new technologies.

Integrate Technology

• Review regulatory requirements for food manufacturing.
• Develop sustainability practices, including waste reduction and traceability.

Compliance and Sustainability

• Train employees on new systems and processes.
• Create a support structure for post-implementation success.

Prepare Teams

https://share.hsforms.com/1QGGM8GVgSFyMoWPePMbqsQ2frhs
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