ELEVATE the Mill Industry
to SAP DM with
delaware

Become a digital manufacturing leader
with a proven MES solution refined by
industry experts

delaware has been a powerful expert in the mill
industry for more than 20 years. We have a
proven track record in  manufacturing
execution. We empower you to become a
Digital Mill Factory by using SAP Digital
Manufacturing efficiently and future-proof from
top floor to shop floor and back.

What is d.DM4Mill?

d.DM4Miillis a MES industry solution which covers your manufacturing requirements
including millindustry specific requirements and processes.

It seamlessly integrates production managers with machine operators and stakeholders
for intra logistics. Quality control along with End2End Traceability goes hand in hand
with the solution. You are guided through the production in an interactive way,
handling industry-specific process requirements. Machine integration frees your experts
from repetitive work and increases data accuracy. Manufacturing insights enable
fransparency on processes at work center level, along the production process and
even across production locations.
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Enables operators to
activate and report on
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make ready and
production time, yield,
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we commit. we deliver.

handling unit level (goods
issue & goods receipt)

» Defectregistration on
different Semi Finish Good
levels, elimination along
the production steps and
plants

* Manual and automated
capturing, classification

and inheritance of defects

* Visualize machine signals,

counter and states at right-

time and act in proactive
way on predictions

» Solutionruns native in the
cloud

* Combined with edge to
support mission
critical processes (e.g.,
machine integration,
goodsreceipt and label
printing) to guarantee
business continuity

» Buffering of order
information on the edge
independent fo internet
connectivity with Bi-
Directional integration

delaware



Your Elevate Path 1o d.DM4MIll

Our Offer to Start with d.DM4Mill

Elevate Assessment for save passage to
implement SAP DM

- Agreed price Elevate Project
e Assessment

« Assessment documentation with
recommendation for action

Assessment Proposal

Please ask for your individual Elevate Assessment offer!

Elevate Assessment up to Operational Use

* We will secure your legacy expertise by assessing your current execution model

* We support you with our Digital Manufacturing Transformation Roadmap to move
your professional core in the current mill solution to the new world of SAP DM

* Your individual digital transformation path starts with our Elevate Assessment, based
on our 4-step method:

* In Show & Tell we will demonstrate standard and industry specific functions. On
request you will gain access to a demo environment to gain insights on DM
capabilities.

* In Assess and Fit-to-Standard we will analyze your processes by interviewing key
persons. You will see the MES of the future. Both of us will identify fransformation
opportunities and quick wins.

* In Scoping we will define concrete and tangible part projects together. You will
prioritize topics based on business value.

* In Roadmap we will define further steps based on our analysis of your processes to
achieve the target scenario.

» The evaluationis the basis to compare your current state with our solution d.DM4Mill
and to outline the target scenario with deltas

» You will receive your individual assessment documentation with elevate path
description and cost plan
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we commit. we deliver. dGICIWCI re



Your Elevate Path 1o d.DM4MIll

Why Customers use d.DM4Mill

* Industry-specific individualization
 Further development according to new industry standards and technologies
« Differentiation from competitors

Thanks to the successful cooperation in the
project team with focus on the common goal, we
are now looking at a reliable result

Cornel Mller, Service Delivery and Project Manager, Model
Group
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Tangible Benefits with Desired Outcomes

* Individual Elevate Path for Digital Manufacturing Transformation with cost plan

« Efficient implementation of d.DM4Mill based on many years of experience and a
proven best practice framework

« Future-oriented Digital Manufacturing Solution to differentiate from competitors

Why delaware?

We are a global company
that delivers advanced ICT
solutions and services, guiding
our customers through their
business and digital frans-
formations. We provide them

Siegbert Strauch

Siegbert.Strauch
@delaware.pro

+49 151 65038702

with the tools to achieve their Mayuran Thanabalasingam
mission-critical priorities. mayuran.Thanabalasinaam
Above all, we want to do the @delaware.pro

enterprise and industry
expertise that enables our
customers’ businesses to
reach their full potential, while

creating a positive impact in Ready to Elevate to d.DM4Mill?
a challenging world. Contact our Experts now!

we commit. we deliver. dGICIWCI re
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